
 

 

Risk Mana gement  Associat ion  

The summer of 2013 flew by quickly and was packed with Northern Ohio RMA events.  
Hopefully you had the opportunity to attend some of our Chapter’s summer educational 
or programming events, and network with Chapter members.  Your Chapter leadership 
team met in August for the annual elections and strategic planning meeting, and we have 
outlined an action-packed 2014 calendar of events based upon our members’ feedback.  
The 2014 calendar of events will be posted on our Chapter website and quarterly newslet-
ters.  To assist in preparing for the upcoming year, Chapter officers Andy Lamb, Steve 
Skaggs, Beth Henry and I attended the RMA Chapter Leadership Conference (CLC) in 
Scottsdale.  The CLC provided informative sessions for managing successful events and 
provided an opportunity to meet, network and collaborate with RMA officers from across 
the nation.               

The summer program event entitled ―Are We There Yet? – The Continuing Evolution of 
ERM Programs, Practices and Trends‖ was a huge success.  Over 125 guests enjoyed the 
luncheon event, which featured ERM perspectives from both bankers and regulators.  
Thank you to FirstMerit Chief Risk Officer Judy Steiner for providing an interesting 
CRO’s perspective and Krystin McGlynn for coordinating the event.  Our featured fall 
program luncheon event, ―Scary Lending Stories,‖ is scheduled for October 29th at Quick-
en Loans Arena.  The program includes an interesting discussion panel comprised of a 
loan officer, asset-recovery officer and an attorney, who share their scary experiences 
when loans go bad.  This event always sells-out quickly, so register soon.    

The Northern Ohio RMA Chapter has recently adopted a standard set of ―Governing 
Principles‖ which formally defines our Chapter’s purpose, regional area, membership, of-
ficer positions and committees, annual election process, and other governance responsi-
bilities.  The Principles document will provide a playbook for the Chapter officers to en-
sure that we appropriately administer the Chapter activities and successfully achieve the 
goals of our organization  The principles document be can be obtained by contacting a 
Chapter officer or viewed on the website.  Thank you to Chapter Vice President Donald 
Miehls and Past President James Horner for their year-long efforts in developing and re-
vising the Principles document.    

The Annual Risk Management Conference will be held in Philadelphia on November 17-

19.  This year’s conference coincides with the RMA’s 100th anniversary, and will include 

special events to mark the century milestone.  Several of the Northern Ohio Chapter Of-

ficers will be attending the conference, and we hope that you will be able to join us.   

Thank you for your membership in the Northern Ohio RMA Chapter. For additional 
Chapter information and event registration, please visit our website at 
www.community.rmahq.org/NorthernOhio.   We look forward to seeing you at an event 
soon. 
 
 

Rick 

 

Richard A. Wilson, President 
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2013-14  BOARD 

PRESIDENT 
Richard Wilson 
Federal Reserve Bank 
Richard.A.Wilson@clev.frb.org 
 
VICE PRESIDENT 
Donald Miehls, Esq. 
Walter Haverfield LLC 
dmiehls@walterhav.com 
 
2ND VICE PRESIDENT 
Mary Martin 
KeyBank 
Mary_Martin@keybank.com 
 
SECRETARY 
James Horner 
PNC 
James_Horner@PNC.com 
 
TREASURER 
John Hecker 
KeyBank 
John_Hecker@keybank.com 
 
PROGRAM CHAIR 
Kristyn McGlynn, RMA-CRC 
KeyBank 
Kristyn_L_McGlynn@keybank.com 
 
EDUCATION CHAIR 
Steve Skaggs 
Ohio Commerce Bank 
Steven.Skaggs@ 
ohiocommercebank.com 
 
MEMBERSHIP 
Andrew Lamb 
KeyBank 
Andrew_Lamb@keybank.com 
 
YOUNG PROFESSIONALS 
Beth Henry 
Bank of America 
Beth.Henry@baml.com 
 
ADVISORY BOARD 
Nicol Halishak, RMA-CRC 
FirstMerit 
Nicol.Halishak@firstmerit.com 
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Sharon Weinstein, RMA-CRC 
PNC 
Sharon.Weinstein@pnc.com 
 
BOARD MEMBER 
Mark Meder 
Federal Reserve Bank 
Mark.S.Meder@clev.frb.org 
 
CHAPTER ADMINISTRATOR 
Linda Russell 
KeyBank 
Linda_A_Russell@keybank.com 
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RMA Northern Ohio Chapter 
 

Scary Lending StoriesScary Lending StoriesScary Lending Stories   
Fall Luncheon 

 Industry panelists will tell of terrifying lending tales –  

and resolutions for the current and future lending environment 

 

Tuesday, October 29, 2013Tuesday, October 29, 2013Tuesday, October 29, 2013   
Registration begins at 11:30 a.m.  

Lunch and Program 12:00 p.m. – 1:30 p.m. 

 

Featuring 
Michael Panichi, Regional Manager and SVP, KeyBank Asset Recovery 

Drew Parobek, Partner, Vorys, Sater, Seymour, and Pease 
Dennis Kebrdle, Managing Partner, Chikol Equities 

 
 

Program Location:  

 
 

Cost is $35 for Members and $40 for Non-Members 

Buffet lunch included with dessert and coffee/tea  

 
Registration deadline is Monday, October 25, 2013 at Noon! 

 

How to Register On-line: 

 

RMA Member $ 35 

https://www.paypal.com/cgi-bin/webscr?cmd=_s-
xclick&hosted_button_id=PRB6YUA4UEUWW 

 

Non-RMA Member $ 40 

https://www.paypal.com/cgi-bin/webscr?cmd=_s-
xclick&hosted_button_id=YXPLW6H6YB3HE 

 

 
Reserved Seating Available.  Contact Linda Russell, Chapter Administrator at  

rmanohio@gmail.com or 216-689-0580. 
New and prospective members are encouraged to attend. Don’t miss this opportunity to network  

and learn relevant information for the financial services industry. 

https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=PRB6YUA4UEUWW
https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=PRB6YUA4UEUWW
https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=YXPLW6H6YB3HE
https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=YXPLW6H6YB3HE
mailto:rmanohio@gmail.com
mailto:rmanohio@gmail.com


 

 

Leadership and Pink Margaritas 
 

What is the highlight of the RMA year?  The Annual Chapter Leadership Conference (CLC), this year taking 
place in beautiful Scottsdale, Arizona.  We were greeted upon entering the hotel with a refreshing pink margari-
ta.  Outside of the 110 degree temperatures, imagine 500 industry professionals from around the country, get-
ting together for two jam-packed days to discuss how to make an already great organization even better.  Lead-
ers leave the conference energized and ready to bring fresh new ideas for events, educational programs, and in-
formation sharing back to the chapter.   

 
Our Hawaiian themed conference, kicked off with keynote speaker, Robert Sarver, CEO of Western Alliance 
Bancorporation and majority owner of the Phoenix Suns, who discussed many of the similarities between busi-
ness and a basketball team.  His unique set of experiences captivated the audience throughout his speech.  RMA 
launched its 100 year celebration, and introduced a life size version of ―flat Robbie,‖ a cutout of founder Robert 
Morris, to incorporate into RMA pictures.  We will have a smaller version of flat Robbie, who will be attending 
all NORMA events this year.   

 
The Central Region spent time together learning how to be more effective leaders and sharing best practices 
around membership, chapter events, and education.  After a day full of learning, we celebrated the opening re-
ception with a Luau – Rick, Beth, Steve, and Andy (pictured below), enjoyed the fun.  One of the best parts of 
CLC is interacting with leaders from other chapters – you can always find something you can do better.  The 
following day sessions focused on Communications, Education, Leadership, Membership, Programming, and 
Young Professionals.  As the conference concluded, participants had the option to attend the Arizona Dia-
mondback games – see our leaders enjoying the game in the picture below.  From the experience of CLC – peo-
ple, leadership, education, and fun - you can understand why RMA is so great!   

 

 

3rd from left:  Northern Ohio Board Attendees:   Rick Wilson, 
Andrew Lamb, Steve Skaggs and Beth Henry 

Enjoying Diamondbacks game are from left to right:   

Beth Henry, Steve Skaggs, Rick Wilson  and Andrew Lamb 
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SU MM ER  LU NCH E ON  -  REC AP  

ME MBE R  SPOT L I G HT  

Your Name:   Kristyn McGlynn 

 

City you live in:  Westlake 

 

Employer:   KeyBank 

Top 2 or 3 Risks You Focus On:   Credit Risk, Compliance Risk 

 

Why Are You An RMA Member?:   RMA helps me stay on top of best practices, emerging topics and 
industry trends.  It also provides a great network of colleagues and contacts. 

 

What is the best career advice you received:  Never stop learning.  The second you become comforta-
ble (complacent) its time for a new challenge. 

 

What is the best book you read lately?    Good to Great by Jim Collins 

Contact Information:   Kristyn_L_Mcglynn@keybank.com 

 

On July 30, 2013, The Northern Ohio Chapter of the Risk Management Association hosted a presentation 
of the current state of ERM programs and practices.  The development and implementation of ERM Pro-
grams has been a hot topic for a number of years, and financial organizations have committed substantial 
time and resources to establish their ERM Programs and have been asking ―Are We There Yet?‖. 

 

 

 

Speakers  (L to R):  Lori Calhoun, Federal Reserve 
Bank;  Judy Steiner, FirstMerit; Brad Farris, Fed-
eral Reserve Bank 

Attentive crowd during the presentation. 

Past and current presidents of RMA Northern Ohio Chapter 
include:   Past President James Horner, PNC Bank;  Past 
President Nicol Halishak, FirstMerit Bank and Current Presi-
dent Richard Wilson Federal Reserve Bank 



 

 

 

 Beth Henry, Bank of America 

Keith Anderson, CFBank 

David Jennings, Citizens Banking Company 

John Lane, Citizens Banking Company 

Michael Milchen, Citizens Banking Company 

Steven Powell, Citizens Banking Company 

Steve Schaefer, First Federal Savings 

Ashley Hillow, FirstMerit Bank 

E D U C A T I O N A L  C L A S S E S—R E G I S T E R  N O W !  
 

 

The following educational classes are scheduled to be hosted by the Northern Ohio Chapter.   Registration infor-

mation is posted on our website:  http://community.rmahq.org/NorthernOhio/Home 

 

Problem Real Estate Loans  (Event #307201-14) 
October 21, 2013—Akron, OH 
 
Cash Flow Refresher for Experienced Bankers (Event #300302-14) 
November 19, 2013—Cleveland, OH 
 
Financial Statement Analysis (Event #320813-14) 
February 10-11, 2014—Cleveland, OH 
 
Global Cash Flow (Event #336514-14) 
April 8, 2014—Cleveland, OH 
 
Advanced Real Estate Cash Flow and Valuation (Event #307707-14) 
May 19, 2014—Akron, OH 

WELCOME TO OUR NEW MEMBERS! 
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Ross Johnson, FirstMerit Bank 

Julianne Addie, KeyBank 

Mary Demooy, KeyBank 

Kandy Hricik, KeyBank 

James Stencel, KeyBank 

Gregory James, New York Commerce Bank 

Stephen Boggs, PNC Bank 

Janis Lyons, PNC Bank 

 ANNUAL RISK MANAGEMENT CONFERENCE 
PHILADELPHIA, PA 

NOVEMBER 17-19, 2013 

Join us as we usher in our centennial year at the Annual Risk Management Conference in Philadelphia, PA, 
home to RMA headquarters. Founded in 1914, RMA was originally called the Robert Morris Associates, named 
after American patriot Robert Morris, a signer of the Declaration of Independence and principal financier of 
the Revolutionary War, who helped establish our country's banking system. 
 
We'll kick off the conference on Sunday, November 17 at 5:15 p.m. with our first Keynote Speaker, Anthony 
M. Santomero, Former President of The Federal Reserve Bank of Philadelphia. Be sure to arrive on Sunday for 
an engaging address followed by an opening reception. 

Go to www.rmahq.org and enter Event # 501201-14 for registration information.     Seating is limited—so 
don’t delay and register today!!! 

 

 

 

 

 



  

 

RMA CREDIT RISK CERTIFICATION 

 

In today’s rapidly changing financial services industry, you need practical day-to-day knowledge that will help 
you excel in your profession.  You need the latest skills—skills that are current and complete.  And you need 
the demonstrated ability to serve a diverse base of clients.  Plus, you need all of your knowledge, skills and abili-
ties to be validated by a respected organization like RMA. 

 

RMA-CRC will: 

Confirm your credit risk management expertise based on RMA’s long tradition of developing and promo-
tion best practices in the industry. 

 

Demonstrate your commitment to the highest professional standards in credit risk management to your 
peers, your customers, and to the upper management of your institution. 

 

Enhance your personal and professional value within the world of credit and lending. 

 

Provide you with the feeling of personal achievement and the satisfaction of mastering an exam developed 
by the best credit management practitioners. 

 

Objectively benchmark your credit risk knowledge.  Show your ongoing commitment to staying current.   
Differentiate you from your peers. 

 

CRC examinations are offered two times a year.      

 

For more information go to:   www.rmahq.org/CRC 

Highlights the current issues and trends in the credit 
risk management arena.   Participants have the oppor-
tunity to hear from seasoned industry experts and en-
gage in lively discussions on the topics that matter most 
today.    

 

Upcoming dates are the following: 

October 15, 2013 

November 12, 2013 

December 10, 2013 

January 14, 2014 

February 11, 2014 

Go to www.rmahq.org for registration information. 

 

 Our chapter presents opportunities for individuals 
to get involved.   Chapters rely on the talents of vol-
unteers to stage many of their programs, conduct 
membership development efforts, and promote the 
ideals of the Association.  

 

To find out more about how you can get involved in 
our chapter, please contact Richard Wilson, Presi-
dent of RMA Northern Ohio Chapter at Rich-
ard.A.Wilson@clev.frb.org. 

 

Want to become a member or RMA Northern Ohio 
Chapter—please contact Andrew Lamb, Member-
ship Chair at Andrew_Lamb@keybank.com 

Credit Risk Management Audio Conference Series Get Involved!!! 
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GOVERNING PRINCIPLES 

 

The Northern Ohio Chapter of The Risk Management Association (then known as ―Robert Morris As-
sociates‖) was organized by a group of bankers on May 4, 1920, as a self-governing club or association, 
with a board of directors and officers, similar to a not-for-profit corporation.  The Northern Ohio 
Chapter, however, had never been registered as a corporation or association with the Ohio Secretary of 
State.   

With the adoption of the Uniform Unincorporated Not for Profit Association Act by the Ohio Gen-
eral Assembly in 2012 (the ―Act‖), however, the board of directors of the Northern Ohio Chapter de-
cided to register with the Ohio Secretary of State as an association under the Act.  The board deter-
mined that the Act was the ―best fit‖ for the Northern Ohio Chapter to become a registered legal enti-
ty in Ohio.    

On August 13, 2012, the Ohio Secretary of State officially registered the Northern Ohio Chapter as an 
unincorporated not-for-profit association under the Act, with the name, ―The Northern Ohio Chapter 
of The Risk Management Association‖ (the ―Association‖). 

The Act allows a not-for-profit organization to function as a separate legal entity under Ohio law, with-
out some of the regular reporting requirements of a not-for-profit corporation.  The Act does provide 
some guidance as to the organizational structure for unincorporated not-for-profit associations, and the 
board of directors of the Association decided to utilize those guidelines.  Therefore, on September 5, 
2013, the board of directors adopted ―Governing Principles‖ (a term used in the Act) to replace the 
existing by-laws and function as the governance document for the Association. 

Under the Governing Principles, the Association is now led by a ―Board of Managers‖ (another term 
used in the Act), replacing the board of directors.  The initial Board of Managers is comprised of last 
term’s board of directors and committee chairpersons, and other members of the Association who 
have shown a strong desire to grow and strengthen the Association.  The initial Board of Managers, 
with the assistance of the Nominating Committee, recently elected a President, First Vice President, 
Second Vice President, Secretary, and Treasurer for the upcoming term. 

The Board of Managers for the 2014-2015 term, and for each term thereafter, will be elected by the 
members of the Association at the Annual Meeting, in accordance with the voting procedure described 
in the Governing Principles.  The Annual Meeting of the Association will be held in August of each 
year, beginning in August 2014.   Following each Annual Meeting, the newly elected Board of Manag-
ers will select the officers of the Association, for the upcoming term, from the members of the Board 
(the ―Managers‖). 

Any member of the Association is entitled to receive a copy of the Governing Principles, at no cost, 
from the Association Secretary, Jim Horner, by request to Jim at james.horner@pnc.com.  Questions 
about the Governing Principles should be directed to Don Miehls, First Vice President of the Associa-
tion, at dmiehls@walterhav.com. 
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RMA is a not-for-profit, 

member driven profes-

sional association 

whose sole purpose is 

to advance the use of 

sound risk principles in 

the financial services 

industry. 

 

RMA promotes an en-

terprise approach to 

risk management that 

focuses on credit risk, 

market risk and opera-

tional risk. 

 

Contact us via e-mail 

at: 

rmanohio@gmail.com 
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Count on Loan Review for the Ugly Truth 
Executives elaborate on how the vital function of loan review has 
evolved – and how to make the most of its value proposition.  

By Michael Marcucci, CRC 

Well the blessed event has finally happened. The baby is brought home and there is a cele-
bration. Everyone is happy; even your mother-in-law is smiling. Friends and neighbors coo 
over the little darling. And then …Uncle Charlie walks in, takes a puff of his cigar and says, 
―What an ugly baby.‖ Pandemonium ensues. How dare he say something like that! We all 
know the baby is beautiful! We won’t be inviting him to parties anymore. And so it begins. 
Welcome to loan review: The process calls out the facts as they are, without regard to whose 
feelings are hurt. 

Drawing on this author’s personal experience from 30 years in risk management and inter-
views with senior loan review executives across the country, this article examines the mis-
sion of loan review, how it has evolved into a leading-edge practice relied on by critical 
stakeholders, and some of its fundamental challenges at mid-sized to large institutions. 

 

Organizational Placement  

The placement of the loan review function in the institution is evolving. Organizational 
structures and hierarchies are critical to risk and control functions because they are the insti-
tution’s way of saying what’s important and what’s not. In this regard, the tone is set at the 
top of the house, with policies, resources, and compensation aligning with organizational 
structure to show the degree of focus loan review merits. 

―Good risk management coverage starts at the top with a strong statement,‖ said Maryann 
Lawrence, SVP, commercial credit risk review, Key Bank. Banks with plain-vanilla portfolios 
backed by conservative standards and consistent performance usually place loan review 
within the credit department, where it has a low profile. Banks that have recently come off a 
steep growth curve or have spent quality time with their boards explaining a regulatory order 
often will see the need for elevating loan review. And banks that ignore the signs warning 
that a greater emphasis on loan review is required to improve the credit culture often end up 
closed by the FDIC. 

Traditionally, at many banks, loan review has been aligned with the internal audit function. 
Although the practice remains quite diverse, there is a clear trend for loan review functions 
to align with risk management as opposed to audit. A common structure is for the senior 
loan review executive to report to the chief risk officer on a dotted line (administratively) 
and to a board governance committee, usually the risk committee, on a solid line.  

This structure facilitates candid feedback on credit quality, risk trends, and quality of risk 
management from an independent source within a committee that can focus on risk issues, 
versus the audit committee, which must also focus on assurance and testing functions. 

This evolution away from audit and toward risk management is being driven by a number of 
factors: 

Format of audit versus risk 

Audit reporting, testing, and analysis can be formulaic, which is necessary for rigorous assur-
ance testing but inconsistent with the approach loan review must take toward its exams. 
While the file review component of an exam can certainly be formulaic and standardized, 
the other critical aspects of the exam that cover governance and management are more open
-ended. 

 

To read this article in its entirety, please visit our website: http://www.rmahq.org/tools-
publications/the-rma-journal  

http://www.rmahq.org/tools-publications/the-rma-journal
http://www.rmahq.org/tools-publications/the-rma-journal

